
Our Construction 
management services include

- Mobilization and Resource 
planning
- Construction Standards and 
methodologies development
- Site Surveys, Layouts and 
Investigations
- Constructability Analysis/ 
Value Analysis
- Project Scope Controls
- Activity planning, scheduling 
and monitoring
- Construction execution with 
own forces and/ or 
subcontracts
- Communication/ Progress 
evaluation
- Quality Control/ Quality 
Assurance
- Implementation of Safety 
policies
- Commissioning and 
demobilization
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